Praxis Community Cooperative
Meeting Minutes: 29 January 2016

Venue: Octane Coffee Shop, Zillmere

Present:  Dave (chair), Neil, Howard, Paul, Lynda (note-taker)
Apologies: Tina, Gillian, Peter
MIA: Gerard, Em 
Meeting opened: 10:15

1. Check-in

2. Welcome to Paul 
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2. Finance
Howard provided the following overview: 

· Investment account: $8920.30

· Operating account: $1681.02
Invoices due: $551.50 (Conversations event)

Ethical dividend = - $2k for Nundah Community Enterprise Cooperative. Balance = $2.6k

Action: HK will forward financial reports when they become available. 

3. Fundraising

Observed that we haven’t covered insurance costs for this year and therefore need to urgently invest in fundraising to the tune of $1800

Numerous ideas were discussed – key discussion points included: 

· Reflections: traditionally we have held a single event – there is value in having a single vent. Dave raised the possibility of a “menu of events” e.g. supervision, mentoring, workshops, training. See email from Dave (re Unique Outcomes) – David Lees and Paul Montgomery

· Howard noted that this also would enable our brand to be kept active. 
· Neil observed the importance of going back to the heart of our mission and our commitment to this mission. 
· Howard also observed that sector is tighter – there is less training money available, and therefore suggested a one-day event (rather than our traditional 1.5 day event).
· Paul suggested a scaffolded series: Day 1, Day2 and Day 3. There was support for this idea. 
Decision: The final decision is a plan to hold four events over two years. These events would be independent but would also scaffold learning for those who wished. 

Brainstorm on the series title yielded these thoughts: 

· “Community Work: How to build capacity in and through our organisations”

· “Building effective communities: Building our capacity for collaborative community work in our neighbourhoods and through our organisations
· Community Work in a 2016 context: Building our capacity, building community capacity

Action: Organising team to develop these initial ideas into a brilliant title.
4 Day Praxis Community Work Series
	4 Day Series
	Organisation Team
	Facilitation Team
	Date
	Location & venue
	Next Actions

	Day 1 = content driven: drawn from old “help” event but rebadged
	Dave (leader), Howard, Neil, Paul

Action: Team to develop details via email. 
	Dave (leader), Howard, Neil, Paul, Lynda
	First half of 2016: Suggested 3rd June

Action: All Praxis members interested in being involved to check diaries and let Dave know  
	Brisbane: Quakers?

Action: Neil to liaise and confirm 
	· Come up with a name for the series

· Confirm dates and venue for Day 1

· Date claimer for Day 1

· Advertise series

· Event planning for Day 1 inc. catering
· Send out flyer for Day 1 inc. registration, descriptive blurb, etc

· Planning group to meet prior to next meeting @10am. Venue: Octane, Zillmere. (apologies from Neil)

	Day 2 =guided conversations around key theory from Day 1 (second half of 2016)
	
	
	Second half of 2016

Possible date = 28th October 2016


	Caloundra: Caloundra Community Centre?

Action: Howard to liaise and confirm
	· Confirm dates and venue for Day 2

· Decide on leader and teams



	Day 3 = workshops/electives (driven by people’s interests) 
	
	
	First half of 2017
	
	

	Day 4 = open conversation event 
	
	
	Second half of 2017
	Bundaberg: to coincide with  CDQld conference
	


4. Project Updates
a) Conversations Event: 
We are surprised by how little money we made form the event. Some concerns about a) number of subsidies we gave b) people turning up and not paying and c) how much catering cost. We made just over $500 which is very disappointing given there were4 0 people present. 
b) BBC:

Contractors - Invoice 251: $4000 to come out when facilitators invoice Praxis. 

Course starts next Thursday (with Neil and Crystal) – 30+ people

5.  Times for next meetings
Neil advised we need two meetings prior to end of June.  The following dates were decided: 
a) Meeting: 19th February 11-1 (Planning group to meet prior to next meeting @10am)

Venue: Octane, Zillmere

(Apologies in advance: Neil)


b) Meeting: Friday 1st April 10-12

Venue: Octane, Zillmere

Actions: All of Praxis to diarise. 
6. Thanks to Dave for facilitating so well and keeping us honest and on time. 

Meeting closed 12:00.
